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POB Response: 2025 GPEI Governance Review Recommendations 
 

 
Summary: the Polio Oversight Board (POB) convened on 17 November 2025 to take decisions on the 
GPEI governance review recommendations presented during the 21 September in-person POB meeting.  
The governance review assessed the effectiveness of current governance structures, accountability 
mechanisms, and decision-making processes, with the objective of identifying practical reforms to 
improve efficiency, transparency, and agility. The review, the third since 2014, drew on interviews, 
document analysis, and observation of key meetings. The Financial Accountability Committee (FAC), the 
Strategy Committee (SC), and donors provided feedback on each recommendation to help inform 
decision making.  

 
POB Governance Review Decisions & Action Items: 

Governance Review Recommendation POB Decision 

Recommendation 1: Streamline secretariat services, with standard operating procedures, in 
support of the POB, SC and FAC. 

1.1 A single, small, centralised secretariat 
team (staffed by 2-4 secondees/consultants 
from partnership members including a 
nominated Team Leader) – most logically 
hosted structurally within the EMU - 
reporting to the FAC Chair on performance, 
with remote working, as now, the norm. 
This would likely be equivalent to 2-3 FTE 
including the Team Leader 

Disagree 
There was general agreement that the secretariats are 
operating and coordinating effectively, and additional 
staffing and funding will be difficult, with minimal 
impact. 

1.2 Develop a set of Standard Operating 
Procedures 

Agree 
Recommendation that the EMU draft SOPs. 

1.3 Initial change management process and 
Standard Operating Procedures to be 
mapped and recommended by team 
members currently providing Secretariat 
support across the key bodies. 

Agree 

1.4 Decision-tracking to be explicitly 
reported in an aggregate, standardised and 
easily accessed format, maintained within 
the governance portal.  

Agree 

1.5 An online governance portal to be 
established as an urgent priority for the 
POB, SC, and FAC, separate and distinct from 
the GPEI website. 

Agree 

1.6 Establish an overall operations manual 
for the GPEI (in keeping with best practice 
but also kept simple and right-sized for 
GPEI) - under which the various POB, 
Committee, Management Group and EMU 
TORs would sit as annexes. 

Agree, but rather than a manual, recommend the 
creation of a central repository accessible to all 
partners for the program’s ToRs, SOPs, and other 
documents relating to the operations of the GPEI.  
Secretariats will manage documents for each group 
with coordination across. 
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Recommendation 2:  Invest the necessary 
time and energy in updating the GPEI 
website, including testing for utility with 
newer representatives within the 
partnership. 
 

Agree 
Recommend changes are managed by the Global 
Communications Group. 

Recommendation 3: Expanded role for 
implementing countries in POB as GPEI’s 
chief governing body 
Options: 
3.1 Expand formal membership to include 
implementing countries 
3.2 More routinely invite endemic and non-
endemic country representatives to attend 
POB meetings 
3.3 Establish a standalone consultative 
forum for both endemic and non-endemic 
countries 
3.4 Retain membership ‘as is’ while in the 
near-term taking steps to consult with 
health leaders from endemic and non-
endemic outbreak countries 
 

Agree on recommendation 3.2, more routinely invite 
endemic and non-endemic country representatives 
to attend POB meetings.  
 

Recommendation 4: Add an additional 
public sector or “sovereign” donor seat on 
the POB and the SC 
Options: 
4.1 Additional sovereign donor seat on the 
POB and SC 
4.2 Additional sovereign donor seat on SC 
only 
4.3 No addition to donor seats but 
adjustments made as necessary to TORs to 
enable stronger use of Alternates 
 

Agree on recommendation 4.3, no addition to donor 
seats but adjustments made as necessary to TORs to 
enable stronger use of Alternates. 
The POB supported the donor position on this 
recommendation. 

Recommendation 5: Renew leadership of 
the Polio Oversight Board 
Options: 
5.1 Independent Chair 
5.2 Rotating single chair 
5.3 Rotating co-chairing arrangement 

Agree on recommendation 5.2 – rotating single chair.   
ACTION:  
Per the proposal from donors, the POB agreed to 
reopen this decision in Q4 2026 with the potential to 
move to an independent chair at the next rotation 
point (Jan 2028). 
 

Recommendation 6: Elevate Strategy 
Committee discussions 
Options: 

Agree on recommendation 6.2, retain the strategy 
committee “as is”, with key changes to clarify the 
SC’s strategic and operational functions. The SC will 
adopt clear, separate streams of discussions for 



 

 

3 

 

6.1 Split the SC into two meeting streams: 
strategy committee and strategic 
management committee 
6.2. Retain strategy committee ‘as is’ 

strategy and operations to ensure focus on critical 
risks and decisions without adding unnecessary 
complexity or new structures.   
There was broad agreement on the need to address 
feedback from the last two governance reviews that 
the SC remains too tied up in operational issues and 
needs to be more strategic to focus on critical risks 
and decisions. There was agreement that the SC 
should define these separate meeting streams and 
related ways of working in an updated ToR, holding 
quarterly strategic meetings and regular operational 
meetings. 
ACTIONS:  

• SC to revise its ToRs to formalize new ways of 
working and meeting cadence, for review by 
the POB in Q1 2026. 

• Incoming POB Chair to define regular 
engagement with the Strategy Committee 
leadership. 

• POB to periodically review whether the 
implementation of the new ToR is working in 
practice to clearly distinguish between 
operational and strategic discussions and 
revisit this recommendation as needed. 

Recommendation 7: Expand SC membership to address asymmetries and connect more closely with 
country voice 

7.1 Per recommendation 4 - add a second 
public sector or “sovereign” donor seat to 
the Strategy Committee  

Disagree, but the POB agreed on having the ability to 
have an alternate from within the donor group. 
The POB supported the donor position on this 
recommendation per donor group feedback. 

7.2.1 Expand SC membership to include 
representatives from countries 
 

Disagree  
There is support for stronger country engagement, but 
the POB did not favor adding formal country seats, 
citing complexity and representation challenges. 

7.2.2 Expand SC membership to include 
Directors of Immunization from both WHO 
and UNICEF 
 

Disagree 
The POB did not support formally expanding SC 
membership but agreed to extend a standing 
invitation to the WHO and UNICEF Immunization 
Directors for all SC meetings. Agendas and materials 
will be shared in advance, allowing them to opt in 
when topics are relevant to the broader integration 
agenda. 
ACTION:  

• SC to extend a standing SC meeting invitation 
to the WHO and UNICEF Immunization 
Directors; this invite may also be considered 
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for the Immunization Directors of other 
partner agencies.  Agendas and materials 
should be shared in advance, and participation 
will be optional based on relevance. 

• SC to formally revise its ToRs to reflect this 
change. 

 

Recommendation 8: Consider de-linking 
Chairing of SC from leadership of 
programme 
Options: 
8.1 Independent Chair 
8.2.2 have a meeting facilitator supporting 
the Chair from within the EMU 
8.3 WHO as standing Chair. 
8.4 If Recommendation 6.1 is taken up: 
WHO as standing Chair of the Operational or 
Strategic Management Group (meeting 
fortnightly) with the Chair of the High-Level 
Strategy Committee (meeting quarterly) to 
be rotated among the membership. 
 

Agree on recommendation 8.3, WHO as standing 
chair for now, with a commitment to revisit this in 6 
months to ensure it continues to support the SC’s 
separate strategic and operational meeting streams. 
There was not full alignment on this recommendation. 
Some POB members saw value in having separate 
Chairs for the strategic and operational functions, 
while others emphasized the importance of 
maintaining WHO’s leadership across both.  
ACTION:  
POB to revisit the SC Chair decision in 6 months. 
 

Recommendation 9: Broaden responsibilities of the FAC to provide greater ownership of change 
management functions and take pressure off the SC 

9.1 Revert back to the Finance AND 
Accountability Committee, building out 
responsibility for deep dives on partnership 
level risk, oversight, and coordination of 
management responses, including the IMB 
reports, and ownership over governance 

Disagree 
There was broad agreement on the need to 
strengthen accountability and clarify roles, but limited 
support for expanding the FAC’s remit as proposed. 
However, the POB agreed to broaden responsibilities 
to include providing formal input and on the 
governance review and IMB recommendations and 
reporting back to the POB.  There was also strong 
support for empowering the FAC to play an earlier 
and more active role in budget development. 
ACTIONS:  

• Update the FAC ToRs to reflect broadened 
responsibilities. 

• Include a standing POB agenda item for FAC 
reporting. 

9.2 Empower the FAC to play an earlier and 
more active role in budget development 

Agree 

9.3 Continue ensuring FAC members are 
senior management and finance 
representatives (ideally CFOs) 

Agree with FAC representation as defined in the ToR. 
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9.4 FAC to take ownership over the formal 
management responses to this and any 
future governance review 

Disagree 
There was consensus that ownership of any future 
governance reviews should rest with the POB, with the 
FAC providing formal review and recommendations to 
the Board. 

9.5 FAC to take ownership over formal 
management responses to IMB reports 

Disagree 
There was consensus that ownership of the IMB 
response should rest with the POB, however the FAC 
should provide formal review and recommendations 
to the Board (see 9.1). The SC will continue to develop 
the responses to the recommendations for FAC and 
POB review. 

9.6 FAC to take ownership over 
improvements to internal and external 
communications and the streamlining 
processes at Recommendation 1 

Disagree 
It was recommended that the EMU and SC maintain 
management of internal and external communications 
through the GPEI communications team. 

Recommendation 10: Take proactive steps to ensure the IMB support for the global polio effort can 
continue beyond the current strategic period 

10.1 Retention of the IMB as is in the near-
term, and full incorporation of the transition 
readiness agenda within its remit.  

Agree 

10.2 Include update to ToR, membership, 
and succession planning amidst activities to 
finalise future governance model.  

Agree 
 

10.3 The POB, supported by its committees, 
should redouble efforts to routinely develop 
and publish a formal and timely 
management response to the IMB reports, 
in a consistent format, reviewed regularly. 

Agree 

10.4 Stakeholders are keen that the IMB 
recommendations are as specific as possible 
with a clear owner within GPEI structures or 
within one or more partner agencies. 
Recommendations ideally include 
timeframe, recommendation owner & 
measure of success.  

Agree 

10.5 Where the POB does not feel an IMB 
recommendation is implementable, this 
should be articulated in the management 
response and revisited directly with the IMB 
as needed, to determine the course of 
action. 

Agree, but recommend the POB/ SC should not revisit 
recommendations that it has reported as not 
implementable. 
 

Recommendation 11: Take proactive steps to enhance the challenge function or approach within 
the other governance bodies 

11.1 Meeting management to be 
standardised to ensure that diversity of view 

Agree 
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is reflected and associated actions (or logic 
for not following up) is recorded 
systematically. Each meeting/agenda item 
to include reflection on divergence of 
opinions or interventions that may need to 
be tabled for a future meeting.  

11.2 Approach should ensure decisions are 
explicitly described as such and undertake 
an active consensus-check on decisions 
before moving on from any agenda item 
that was ‘for-decision’ (linked to rec. below 
on chairing). 

Agree 

11.3 Board & Committee members to 
commit to a practice whereby meeting 
interventions include reference to a desired 
follow up action - whether a discussion, an 
answer provided offline, tabling an agenda 
item for a future meeting (preparation to be 
tasked to appropriate agency or group) to 
enable chair/vice chair to pick this up most 
effectively.  

Agree 

 
 


