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• This technical tool is the 3rd in a series of 4 tools pertaining to the GPSAP roll-out 
toolkit.

• It covers the key performance indicators also known as KPIs
• KPIs are the object of a tool to give surveillance officers and data managers, 

particularly those new to the program, a simple overview of the concept.
• The 2 sections of this document are, first, a description of the KPIs (what they are), 

then a list of the KPIs that Countries should monitor on a regular basis. This is a 
resource or “aide-memoire” for Countries. 



• So let us first go over the key performance indicators
• Note that we will *not* go into how they are calculated. The calculation methods 
can be found in the GPSAP itself. 



• M&E = Monitoring and Evaluation 
• Note: Key Performance Indicators (KPIs) were first introduced in the Polio 

Eradication Strategy 2022-2026. KPIs are developed further in the GPSAP and are 
used to track progress made towards improving surveillance quality and timeliness. 
The GPSAP also contains Key Performance and Process Indicators (KPPIs) which 
are used to track the extent to which major activities outlined in the document and 
under each Objective, are implemented.





• Targets: The KPIs represent globally recommended targets. However, Regions 
and National programs may choose to set higher, but not lower, targets to support 
their WPV and cVDPV2 elimination goals.



• Examples of KPI tables found in Annex C



There are slight differences between the KPIs found in the GPSAP 2022-2024 
and the current one:

• 1 New KPI: 
As part of the monitoring of environmental surveillance (ES):
- ES enterovirus (EV) detection rate – national level: Proportion of ES sites meeting 

enterovirus detection sensitivity target of ≥50% (Target: ≥80% of ES sites)
• 9 Modified KPIs: 
As part of the monitoring of the implementation of the GPEI strategy:
- Timeliness of detection for WPV/VDPV
As part of the monitoring of AFP surveillance:
- Timeliness of optimized field and shipment
- Timeliness of detection for WPV/VDPV – AFP
- Adequacy of active surveillance visits
As part of the monitoring of ES:
- Timeliness of detection for WPV/VDPV - ES
- Timeliness of sequencing results
- ES samples collected on schedule
• 9 KPIs are no longer monitored at the global level. However, countries are encouraged to 

continue to use them if they are relevant and applicable to their program.



• Tables C1 to C4 in Annex C of this new GPSAP cover the different KPIs that will 
be tracked and measured during the period 2022-2026.

• Each table is briefly described in this slide and the following ones.
• This slide introduces you to the GPEI Strategy KPIs for Surveillance, found in 

Table C1 of Annex C. 
• Note the new KPI, as well as the modified one.



• This slide explains the difference between quality-related indicators and timeliness 
of detection-related indicators.

• The GPSAP 2022–2024 introduced a new set of indicators (referred to as 
timeliness of detection indicators) and targets to specifically monitor and improve 
the speed of WPV/cVDPV detection.

• Timeliness of detection is essential for a quick response to any poliovirus. It is 
measured from the onset of paralysis (for cases of acute flaccid paralysis [AFP]) or 
from the collection of samples (for environmental surveillance [ES) to final positive 
result.

Below is a more detailed description of the difference between Quality and Speed; 
esp. between Stool adequacy and Timeliness of field activities (which can cause 
confusion) - if needed:
• Stool adequacy serves as a quality indicator for AFP surveillance and is regularly 

assessed by national, regional, and global certification commissions. It targets a 
14-day period between the onset of paralysis and the collection of two stool 
specimens, which is considered the optimal timeframe for detecting poliovirus in 
stool samples.

• Timeliness of field activities sets an 11-day target to complete field-level steps 
from paralysis onset to second stool collection. It is one of a set of timeliness-of-
detection indicators introduced by the GPSAP 2022-2024 to specifically monitor 
and improve the speed of WPV/cVDPV detection.

 Timeliness of detection indicator thus serves a different purpose than the stool 
adequacy indicator.



 All timeliness-of-detection indicators should only be used when assessing the 
speed in which activities are completed.

 See also the GPSAP Companion Tool “Timeliness of detection”.



• This slide introduces you to the AFP Surveillance KPIs, found in Table C2 of 
Annex C. 

• Note here, the 3 KPIs that were modified slightly from their previous version in the 
GPSAP 2022-2024, and next slide: 1 additional, modified KPI.



• Note: ‘AFP case encounters’ (also called ‘health encounters’ or ‘health contacts’) 
aims to reflect health seeking behavior. 

- This indicator measures the proportion of AFP cases who were notified at their 1st

or at their 2nd visit to a health care entity (e.g. doctor, facility, healer,…). 

- The target is for ≥80% of AFP cases to have had a maximum of 2 encounters with 
the public health sector between the onset of their paralysis and the notification of 
their AFP. 

- If the AFP was notified at the 3rd visit or beyond, the AFP is considered to have 
been missed by the surveillance system.

- The analysis should also be stratified by the sex of the AFP case. 



• This slide introduces you to the Environmental Surveillance KPIs, found in Table 
C3 of Annex C. 

• Note here, the 3 KPIs that were modified slightly from their previous version in the 
GPSAP 2022-2024.



• This slide introduces you to the Laboratory Surveillance KPIs, found in Table C4 of 
Annex C. 

• Note here, the KPI that was modified slightly from its previous version in the 
GPSAP 2022-2024.



• 9 KPIs that featured in the previous GPSAP (2022-2024) no longer do so in this 
current GPSAP (2025-2026) and are thus no longer monitored at the global level.

• Countries may however wish to do so if they are relevant to their program.





• The following slides give you a complete list of the KPIs that Countries should 
monitor on a regular basis.



• Under this new GPSAP, countries will be requested to monitor the following 
indicators.








