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Outline

Overview of progress in the development of country plans

Challenges and how TMG is planning to address them
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Progress at a glance: Then... (end of 2016) FULIUG G

Transition plan [Transition plan

Communication Governing body | Mapping of Mapping of Transition strategies| drafted and finalized and
Country initiated established assets priorities agreed costed funding agreed
Afghanistan Afghanistan is an endemic country. Planning expected after interruption of transmission.
Angola In process
Bangladesh In process
(Cameroon
Chad In process In process
DRCongo In process In process
Ethiopia In process
India In process
Myanmar
Nepal In process
Nigeria In process In process
Pakistan Pakistan is an endemic country. Planning expected after interruption of transmission.
Somalia
South Sudan In process
Sudan In process In process

Country Planning Dashboard as of Dec 8, 2016
Updated monthly on the GPEI website, here: http://polioeradication.org/wp-content/uploads/2017/10/country-planning-
dashboard 030ctober2017.pdf




Progress

Progress at a glance: Now...(end of 2017)

Country
Afghanistan

Angola
Bangladesh
Cameroon
Chad
DRCongo
Ethiopia
India
Indonesia
Myanmar
Nepal
Nigeria
Pakistan
Somalia
South Sudan
Sudan

Country Planning Dashboard as of December 1, 2017
Updated monthly on the GPEI website, here: http://polioeradication.org/wp-content/uploads/2017/10/country-planning-
dashboard 030ctober2017.pdf
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Transition plan  Transition plan

Corr'lrr'lqnlcatlon Coordlnat_lon Mapping of Mappl_ng of Transition drafted and finalized and
initiated body established  assets priorities strategy agreed -
costed funding agreed
Afghanistan is an endemic country. Planning expected after interruption of transmission.
In process In process _

In process In process

In process

In process

In process In process

In process

In process

In process
In process
Pakistan is an endemic country. Planning expected after interruption of transmission.

In process

In process In process
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GLOBAL
Are we measuring what matters? INITIATIVE
Quality of the process
e Isthe plan fully owned by the Government?
* Are all stakeholders fully engaged in the planning process, providing input (MoH,
MoF, development partners) ?
Quality of the plans
* |sthe plan aligned with national health priorities and processes?

* Does the plan have a realistic and sustainable financing strategy, including
domestic resources, and with a detailed budget for specific activities?

* Does the plan entail elements for national capacity building, with a gradual
transfer of responsibilities to the Government?

* Isthere a plan for ensuring sustainable implementation of the polio essential

functions, mainstreaming into existing structures (e.g., broader disease L%I%RY
surveillance and outbreak response mechanisms)? CHILD
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Draft country plans at a glance INITIATIVE

countries have draft transition plans

include details on how polio essential functions will be
mainstreamed

include a detailed budget
have a financing strategy

include provisions for domestic funding
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Challenge 1: Timing

 The planning process is taking longer time than initially
foreseen. Not all countries will have draft plans by end 2017

e Dilemma between “moving fast” and “ensuring quality”

PROPOSED WAY FORWARD:

e Re-inforce messaging on the ramp down — “GPEIl budget
reductions are a reality”

e Targeted advocacy and support to those countries lagging
behind
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Challenge 2: Country Ownership INITIATIVE

III

 The process is still being led at the “technical level” . There is a not

sufficient high level ownership of the process

PROPOSED WAY FORWARD:

* Devleop a detailed high level advocacy strategy to better
engage Ministers (Health/Finance/Budget & Planning) and
WHO/UNICEF Country Representatives

e Build WHO and UNICEF Regional Office and Country Office
capacity to lead, with the goal of having them drive the process
by June 2018
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Challenge 3: Quality INITIATIVE

* Many of the plans assume WHO/UNICEF support will continue over
the long term, at the same levels

* Polio essential functions still need to be fully embedded into the
draft plans

« PROPOSED WAY FORWARD:
 Communicate quality indicators, emphasizing the importance of
national capacity building and sustainability

* Share best practices (e.g. Nepal’s plans to build government
ownership over time)

e Share PCS guidance with countries, detailing roles and
responsibilities of countries to sustain a polio-free world
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Challenge 4: Sustainability INITIATIVE

* Few draft plans have identified sustainable financing options. There is
an expectation for external funding support to continue

* Few plans include domestic funding options and are requesting
resource mobilization support/guidance

e Likely for plans to remain on the shelf in fragile and conflict affected
states, with limited funding options

* PROPOSED WAY FORWARD:

* Engage the TIMB to help expand the scope of discussions,
especially for joint approaches to supporting fragile, conflict
affected countries

* Advocate for domestic funding options (e.g. Africa Immunization

Business Case)

. . ) EVERY
« Communicate upcoming in-country stakeholder meetings (e.g., LAST
CH

Cameroon in early December)



Targeting June 2018 for final plans, while building regional

and country office ownership

20 TIMB
2,3 Nov 8PESC POBin- Lea:l“:r(:hip
person
21 Jan F2F

2017

2018
POB decision: Global
TMG sun TMG check-in to Transition

Work plan setting  csess progress Forum at the
due to SC in building WHA: funding
ownership of commitments

ROs/COs in

country planning
Assess high-risk
country’s needs

TMG to strengthen RO/CO role in country planning support
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TMG
Leadership
PPG F2F 4th TIMB PPG
UNGA
¢ ¢ ¢ 2019

FINAL TRANSITION TMG check-in Assess
PLANS EXPECTED to assess LL 2019 needs
FROM 13 NON- AFG/PAK
ENDEMIC PRIORITY support for
COUNTRIES 2019
TMG dedicated TA
support beyond
AF/PAK concludes

—

Streamlined support for AFG and PAK based on best practices from other countries

Lessons Learned activities continue
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THANK YOU
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