
[Guidelines for developing a National preparedness plan for responding to polio Outbreak or Event in a polio free country]

National Polio Outbreak Preparedness and Response Plan
Country: ________________________________

Updated on: _________________________________
Logo of MoH and Partners
_________ (country name) has been polio-free since (date)….………..….. The National Polio Outbreak Preparedness and Response Plan has been developed so the country is prepared for a possible renewed outbreak of wild poliovirus (WPV) or vaccine derived polio virus (VDPV), following WPV importation or emergence of circulating VDPV (cVDPV).  In a previously polio-free country, the occurrence of a polio case due to WPV or cVDPV must be considered as a national public health emergency, urgently requiring a rapid and high- quality immunization response. This document is developed in line with recently published Standard Operating Procedures for poliovirus outbreak response and operational guidelines on polio outbreak response
. 

This National Polio Outbreak Preparedness and Response Plan is reviewed by the National Certification Committee (NCC) and submitted to the Regional Certification Commission (RCC) as part of the ‘’Annual update of the National documentation for certification of polio eradication’’.  
Endorsed by: 

Name: ___________________________________

Designation: _________________________________________________

Signature: ___________________________________________________

Date: ________________________________________________________

Distribution:
· MOH

· IHR Focal point

· WHO
· UNICEF
· Other key partners
1. COUNTRY BACKGROUND
[Provide population figures by province, including total population, children below 1, 5 and 15 years of age, etc. Provide brief description of structure of immunization and AFP surveillance systems. Mention the 'polio history' of the country, including last case due to indigenous poliovirus, history of poliovirus importation events, and most recent supplementary immunization activities (SIAs), and describe population groups found to be at particular risk through risk assessment and other assessments. Include any other relevant information as appropriate, such as the security situation, ongoing war or conflicts, other disease outbreaks or the overall situation of infectious disease control and public health in the country etc.]
2. INTRODUCTION
[Provide brief background for and purpose of this document. Note possible scenarios for a renewed polio outbreak in the country, such as WPV importation from a remaining endemic or other infected area, emergence of VDPV, detection of WPV or VDPV in environmental samples, WPV case due to breach of laboratory containment, etc.]
3. MANAGEMENT AND ACCOUNTABILITY
3.1. Management structure
[List different relevant national-level decision making bodies or committees that may exist, such as national polio eradication (PE) task force, PE  steering committee, PE Emergency Operations Centre,  PE Emergency Control Room  or similar committees or decision-making bodies. List names and contact details of chairperson, members and focal points or contact persons for each of these groups.  Mention briefly key functions of each group / team; if relevant, more detailed terms of reference can be included in an Annex. If available, provide an organogram showing the relationships between existing groups and teams relevant for PE.] 
3.2. Confirmation of a polio outbreak or poliovirus event
[Describe the decision-making authority and process for confirmation of a polio outbreak or poliovirus event (for definitions see outbreak response SOPs1) in the country.]
3.3. Notification 
[Mention how the confirmed outbreak or event will be notified nationally and internationally. Mention name and contact details of main focal point /person responsible for this function. Provide a list of possible recipients of the primary notification, with contact details. Mention timeline of notification, including within how many hours or days the confirmed outbreak will need to be notified.]
3.4. Notification to WHO
 [Mention how the outbreak or event will be notified to WHO through the IHR. Mention contact details of IHR focal point in the country. Mention timeline of IHR notification, including within how many hours or days the confirmed outbreak will need to be be notified to WHO.] 

3.5. Declaration of the outbreak as a 'National public health emergency'
[Mention how this declaration will be made, contact details of person responsible for this, timeline, method & media used for the declaration.] 
3.6. Response operation decision
[Describe the decision-making authority, mechanism and/or process and timeline for the initiation of outbreak or event response.]
3.7. Emergency Operation Centre (EOC) or Polio Control Room (PCR)
[Describe the decision-making authority, mechanism and/or process and timeline for establishing the EOC and/or PCR. Mention the coordinator and members of EOC or PCR, by position. Mention time line and focal person for this function, with contact details.]
3.8. Partner coordination
[Describe the national policy on consultation with partners to coordinate both technical and financial support for the response. Provide a list of existing polio eradication partners in the country and internationally, with contact details, and highlight the possible areas of support from each partner. Mention the national focal point for this function with contact detail.]
3.9. Communication and media management
[Briefly describe national policy and strategies on communication and social mobilization in support of outbreak response. A detailed template for a social mobilization and communication plan can be included as an Annex. Mention timeline and the focal point for coordinating this activity, with contact details of focal point.]
3.10. Vaccine registration or licensing

[Describe national policy regarding licensing or registration of vaccine to be used for the response immunization following an outbreak of polio, e.g. bOPV, tOPV, mOPV2, IPV, etc. Mention timeline and focal point for coordinating this activity, with contact details.]
3.11. Procurement of vaccine and logistics

[Mention procurement source and processes, etc. for vaccines, cold chain and other logistics. Mention timeline and the focal point for coordinating this activity, with contact details]
3.12. Funding and resources
[Describe clearly the total amount of funds allocated for the outbreak response operation, including funding sources, proportion of funding from government and partners, location / source of funds within the government system and responsible officer; include also the annual budget for the national EPI/Disease control programme, etc..  Also describe mechanism(s) for timely release of funds during the outbreak situation, and possible source of additional funding and resources if the initially allocated funds are found to be inadequate, etc.]

4. RISK ASSESSMENT
4.1. Detailed case investigation
[Mention how the detailed epidemiological investigation of the first case will be conducted, in coordination between national and external technical teams. Mention the focal point for coordinating this activity, with contact details. Mention timeline and position (name) of possible experts within the Ministry of Health & partner agencies who will be leading and who will be members of the investigation team.] 
4.2. Risk of spread and grading of the outbreak 
[Mention how the assessment of risk of spread and subsequent 'grading' of the outbreak will be conducted, in coordination with the GPEI's Eradication and Outbreak management group (EOMG). Mention timeline and focal point for coordinating this activity, with contact details.]
5. RESPONSE PLAN

5.1. Development of detailed response plan following an outbreak or event  

 [Mention how the national plan for responding to a polio outbreak will be developed, including how the development of this plan will be coordinated with international partners (pls. refer to polio outbreak SOPs1). Mention timeline and focal point for coordinating this activity, and technical support, etc. with contact details.]
5.2. AFP Surveillance enhancement
[Describe key steps to be taken to enhance the sensitivity of AFP surveillance in the polio-affected areas and in the entire country to allow the early detection of any possible transmission of poliovirus (pls. refer to polio outbreak SOPs1). Mention how the enhancement of surveillance will be monitored and how progress will be measured. Mention timeline and focal point for coordinating this activity and for providing technical support, etc. with contact details.] 
5.3. Laboratory capacity strengthening 
[Mention key steps to be taken to enhance national or sub-national polio laboratory (if any) capacity to deal with the increased workload caused by the outbreak, including through additional initiatives such as contact sampling, stool surveys, environmental surveillance, etc. Mention timeline and focal point for coordinating this activity, with contact details.]
5.4. Immunization response (SIAs)
[Describe the extent to which global guidelines will be adopted in the country for conducting the SIAs in order to quickly build up population immunity.  Mention key vaccination strategies that are most appropriate for the country, and the basis on which decisions on vaccine type, scope of immunization campaigns, age group, number of SIA rounds, etc. will be made, and describe how decisions are prepared by cross-consultation between national and international technical experts. Describe the system to be used for supervision of field activities, as well as the monitoring mechanisms to assess, monitor and evaluate the quality of the campaign at different levels (pls. refer to polio outbreak SOPs1). Mention timeline and focal point for coordinating this activity, with contact details.]
5.5. Immunization system strengthening  

[Describe plans for using the outbreak response to put in place activities to strengthen routine immunization following the outbreak.]
5.6. Vaccination of travelers  
[Mention how polio vaccination for international travelers will be introduced to mitigate the risk of further spread to other polio-free countries. List locations where travelers will be able to receive vaccine as well as a a vaccination card or certificate documenting the vaccination.  Mention timeline and focal point for coordinating this activity, with contact details.]
5.7. Polio case management   

[Mention the National policy for the treatment and rehabilitation of polio cases. Mention the management of long- term poliovirus excretors such as immunodeficient individuals, etc. Mention how the coordination, monitoring mechanism will be set up with global polio laboratory coordinator for this activity. Mention timeline and focal point for coordinating this activity, with contact details.]

6. RESPONSE TO POLIOVIRUS TYPE 2 OUTBREAKS OR EVENTS POST-SWITCH
6.1. Response

[Describe in detail the provisions made for an urgent and effective response to a possible poliovirus type 2 (WPV2, VDPV2) outbreak or event if detected following the tOPV to bOPV 'switch'. Political and health leaders at the highest level should be included in the situation analysis, coordination with the GPEI and WHO HQ for technical guidance, and decision-making on the response operation.]
6.2. Need for close international consultation 

[Mention the need to plan the response closely following established international protocols for notification, risk assessment and response
, in close consultation with the GPEI / WHO].
6.3. Communication
[Describe plans for adequate communication activities surrounding a post-switch poliovirus type 2 outbreak or event, including to give high priority to the rapid national and international (IHR) notification of the outbreak / event as soon as possible after confirmation.]
7. ASSESSMENT OF OUTBREAK RESPONSE AND DOCUMENTING INTERRUPTION
7.1. Outbreak or event assessment

[Mention the need for planning and conducting periodic assessments of outbreak or event response quality (pls. refer to polio outbreak SOPs1), including timelines and focal point for this activity, with contact details.]
7.2. Documentation of interruption 
[Describe how the interruption of poliovirus transmission will to be documented (pls. refer to polio outbreak SOPs1) and reported to national level authorities and to polio eradication certification bodies at the national (National Certification Committee (NCC)) and WHO regional level (Regional Certification Commission (RCC). Mention timeline and focal point for coordinating this activity, with contact details].
8. ACTIVITY CALENDER

8.1. Summary of key activities with timelines 

[Include a 'calendar' with a timeline for and list of key activities to be conducted as part of the outbreak / event response, pls. refer to polio outbreak SOPs1].
� Please see the GPEI's technical guidance for outbreak response, including the Standard Operating Procedures (SOPs), at http://www.polioeradication.org/Resourcelibrary/Resourcesforpolioeradicators/Technicalguidelines.aspx


� See ttp://www.who.int/immunization/sage/meetings/2014/october/6_Type_2_response_protocol_14_oct_clean.pdf?ua=1
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