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• Key elements as presented to the Polio 
Oversight Board 

• Resource mobilization targets 

• Strategic objectives and approach 

• Next steps 
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Scenarios presented to the POB in September 2015 

Optimistic Intermediate (A) Intermediate (B) Pessimistic 

Nigeria interrupts: • 2014 • 2014 • 2014 • 2015 

Pak/Afg. interrupt: • 2015 • 2016 • 2017 • 2017 

All other assumptions: • Optimistic • Intermediate • Intermediate • Pessimistic 

     

Global interruption: • 2015 
 
 
• 2016 • 2017 • 2017 

Global certification: • 2018 • 2019 • 2020 • 2020 

Post-certification 
costs: 

• 2019-2025 • 2020-2026 • 2021-2027 • 2021-2027 

‘13 – 
cert. 

Post-
cert. 

$5.7B $0.9B 

‘13 – 
cert. 

Post-
cert. 

$7.0B $0.9B 

‘13 – 
cert. 

Post-
cert. 

$8.8B $1.2B 

‘13 – 
cert. 

Post-
cert. 

$7.8B $0.9B 

1 2 3 4 Scenario: 
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The changes in cost to eradication from the original              
Endgame eradication plan of $5.5B to Scenario 2 

Scenario 
2 Estimate 

6,983 

517 

267 

784 

127 

58 

69 
(124) 

132 

8 
108 

69 
39 

207 

207 

132 

31 
101 

3 

(16) 19 47 
42 

89 



New Target, New Strategy 

Development of a new external relations strategy to guide the 
resource mobilization for the Midterm Review requirements 
(scenario 2) approved by the Polio Oversight Board on 25 Sept. 

 
Strategic objectives 
• secure and monetize pledges + projected funds 
• reach the new fundraising target of $1.5 billion 
• Identify “Donor Champions” to engage and use existing 

international conferences or major events, such as the 
Commonwealth Heads of Governments Meeting and G-7, to 
confirm existing and generate additional pledges 
– We are not proposing a pledging conference similar to the  
    Vaccine Summit 
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Towards an Integrated Model 

Global 

Framework 

• Agreed priorities 

• One Global Strategic Framework to guide the country and donor 
segment strategies 

Donors 

• Bilateral strategies 

• Strategies for the corporate sector, foundations, the grassroots 
supporters, new innovative financing schemes, and high net worth 
individuals  

Integrated 
action 

• One implementation plan with clear targets and systematic follow-up 

• Supported by communications/advocacy plans  

• Continuous risk assessment and mitigation 
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PACT strategic approaches – Status update  

Approach  (as presented to POB) Status (as of 15 Dec. 2015) 

1. Focus on the $1.5 billion additional rather than on the 
$7 billion, to avoid any potential confusion; 
 

Ongoing 

2. Develop a donor mapping, including an analysis of 
GPEI’s current funding sources and patterns, to identify all 
funding opportunities and potentially expand the donor 
base; 
 

 Ongoing (to be completed by January 2016) 

3. Develop or revise individual country strategies, 
strategies for the corporate sector and foundations, for 
High Net Worth Individuals, innovative financing, plus 
separate strategies to support domestic funding in 
endemic and other countries; 
 

 Ongoing (to be completed by end of Q1 
2016) 



PACT strategic approaches – Status update  

Approach  (as presented to POB) Status (as of 15 Dec. 2015) 

4. Develop a strong business case, documenting the 
opportunities for support and donor return on 
investment 

 Ongoing (to be completed by early February 
2016) 

5. Further develop financial reporting; Financial Management Team lead.  
 
Quarterly publications of expenditures 
planned in 2016. 
 
 

6. Coordinate GPEI Advocacy and Outreach to key 
stakeholders by developing a  comprehensive 
communications strategy and approach ; 

 Ongoing (to be completed by early 
February 2016) 



PACT strategic approaches – Status update  

Approach  (as presented to POB) Status (as of 15 Dec. 2015) 

7. Develop a progress monitoring framework to 
measure success, mitigate risk and allow for 
adjustment;  

 Ongoing (to be completed by end Q1 
2016) 

8. Engage POB principals to align priority donors on 
the outcomes of the MTR and scenarios to ensure 
donor ownership of the outcomes, and continued 
financial and political support to the GPEI 

 Draft “Roadshow”  to be completed by 
January 2016 

 
Participation needs to be secured once 
Roadshow is finalised 



Next steps 

January 2016 
 
• Finalization of the new GPEI budget for 2016-2019 
 
February 
 
• Development of a new Financial Resources Requirements document 

(or the like) to inform donors of when and where resources will be 
needed 
 

• Finalization of the GPEI Case for Support 
 
March  
 
• Begin visits to donors and partners (Roadshow) 

 
March to June  
 
• Coordinated GPEI approaches (Roadshow) 
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