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May 2013 IMB Report 

ά We recommend that the Programme urgently construct and 
implement a plan to correct its crippling under-emphasis on social 
mobilization and communications.  

 
This should address : 

 
ï the need to rehabilitate the reputation of the vaccine in places where it 

has fallen into disrepute;  
 
ï to elevate the social mobilization networks to excellent performance; 
  
ïand to bring substantially more communications expertise to the table 
ƛƴ ǘƘŜ tǊƻƎǊŀƳƳŜΩǎ ƪŜȅ ǎǘǊŀǘŜƎƛŎ ŦƻǊǳƳǎΣ ƛƴŎƭǳŘƛƴƎ partnership, 

headquarters and TAGs/ERCs. ά  



GPEI Communications Plan 

All partners contributed to a plan that will ensure: 

 
ïTrust in OPV, the programme, and the frontline 

workers is strengthened (Concern for the Child; 
Competence; Morality; Honesty) 

 
ïAll polio priority countries deliver a core package of 

excellence in communications and C4D by 2014 
 
ïCommunications expertise is strengthened within the 

GPEI at all levels 





Scale up of social mobilization networks (#), January ς July 2013 



Feeding Trust: Nigerian Mobilizers Go Beyond 
Polio to Fight Malnutrition 

Å KANO STATE: 
 
Å Underweight: 37%; Wasting: 11% 
Å Refusal of OPV: 1% of all children <5 
Å Among these children, about 40% are refused 

vaccine because they are sick, or their parents 
want other services.  
 

Å Volunteer Community Mobilizers (VCMs) have 
recently been trained to recognize severe 
malnutrition, and measure it using MUAC. 

 
Å Children are referred to Community-based 

Management of Acute Malnutrition (CMAM) 
sites for therapeutic feeding 

 
Å Children are vaccinated at CMAM sites ς often 

the most vulnerable, 0-dose children 
 

Å This model needs to be scaled up in 27 Very, Very 
IƛƎƘ wƛǎƪ [D!Ωǎ 

άaŀƴȅ ƻŦ ǳǎ ǳǎŜŘ ǘƻ ǘƘƛƴƪ ǘƘŀǘ ǘƘŜ Ǉƻƭƛƻ 
vaccine is a plot by Western countries to 
make our children impotent. Not 
ŀƴȅƳƻǊŜέ ς Abdul Labi Abo; Father 





Reasons for refusal  in KP (%), January ς July 2013 



Reasons for Missing Children in Southern Afghanistan 
Vaccination Team Reporting, September 2012- February 2013 

Sep 12 
 

Perceived Danger 
6,744 

Perceived Danger 
1,946 

Perceived Danger 
581 

On-going Fighting 
9,458 

On-going Fighting 
356 

On-going Fighting 
194 

AGE Not Supportive 
14,846 

AGE Not Supportive 
7,717 

AGE Not Supportive  
2,970 

Target children: 31989 
 

Children missed Jan ς Jul 12: All 
 

Reason: AGE not supportive due to 
issues with selection of District 
Supervisors 
 

Resolution: Successful negotiations with 
AGE and reselection of District 
Coordinators Sep campaign allowed to 
proceed.   

Access to all areas allowed 

Shawalikot District 

Jan 13 
 

Feb 13 
 


